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29 September 1954

MIEMORANDUM FOR: Chairman, CIA Career Council
SUBJECT ¢ Career Development of Junior Psrsormsl
REFEHENCE 1 Notice lo. I datod 26 May 1954

1., It is requosted thst the Career Council seconsider r'erhain

of the eligibility criteria prescribed in the refurencad Nobice, in
addition to that in section 3.d kaving to do with length of garvice in
CI4, which matter is on the Agenda for the First IMeeting of the Counnil
eon 30 Sepbember 195L ss Item 2.

24 OSpecifically, I propcse that the Council consider axﬁen&ing

section 3.e, having tc do with waining course requirement: 2 and. gac~
tion 3.f, which sets up certain educational qualifications. Yy reasonlng
is as follows:

s Section 3.et

This sentence shetes that an employce under erisideras
tion must have completed Ya training course in intell jence,
such ag BIC." OGeneral Ingtructions, appended to the sgtual
application furm for the JGD Progran amplify exactly uiat courses
will be vregarded as fuliiliing the training roquiremerd, and whileh
courses mash te tgken 1F the individual has not had a drisr training

- coursee Nowhexw is it speciiied that the required training courss

mugt be tsken prior to the employee’s selection for thi: Frogram.
The closest {153 the General Instrueiions come to beln: spesilic
on this point is when they sgy thab the amployse shoul.l “plan to
tdke one of the followlng courses® listed as being mow. appropriaie
to the componerd from which he is being sponsored.

It 1ls ry wndersbarcling that the presont policzf baing
Joinkly administered by the Offices of Training and Pous onml

regulres evidence of the tiaining requirement having ren mst

before selection, or st least that such training be in progress

by selection dime. ¥ do not bellove that this requirciont, as
presently being administerody; is equitable to all employees, since
it tends to p@»’:ﬁlZQ the individual whose work is of sich a naturs
in a specific office thelb lis superviszors hawe not bdua able Lo
spare him from the jobe Then too, of the munber of perple applying
for the Program who do rot have the required ftraining. it does not
seem reasonabis to release them all for such a coursé mrlor to

actural selection in view of the limited number of sluls available
to the Program.
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Therefors, I propese that section 3.e of the rofer-
enced Notice be amendsd to read:

"Have completed a training courge in basic
intelligence, such ag BIC, either prior o 86i3Ce
tion Yor the Progeum or after seiection 9. 'ore
actually Deing 2ssipned Lo  bhe ULfice OFf araii ng
as a dmsigneaoﬁ

Lo Sectinxt t Jofx

This sentence swtw that the employee must:- ’?osseqs
‘ab ieast a Bachclor's degree or equivalent from an accredited
- college or university." Under this stipulation, I believe thab
‘mayy Laithful and highly promising employees, with considorable
Agency sorvice, are being uvnnecessarily excluded from consideva~
tion, If it Js the inﬁgnis of this Frogram to serve tho best
intevests of CI4 by ideptdfying and training carefully selsched
sazoer employeos for greaber responsibility, as I fully bolieve
4% is, then I fasl that So lay such particular strass upon formal
edveation is posentially demaging. In my opindon, too often the
actual completicn of college tra:x.ning is o matter of omortursity
‘rat} er than ability.

Therefore, I pmpe ) taat. section 3.f of t.he b2 ;t'erexxoed
Hotice be mmended to read: {.
"2oggess abt leagt a Bachelorts degree freu: an
aceredited college or university, or its equiv:ldnt
in teras of either satisfactory Agency oxperio!se or
a combination of iomal 2ducation and such exp rLONCe o

/s/

La Ko WHITE
Deputy Director
{ Adninistration)
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